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Patient Safety Summit – Adelaide

From Understanding to Improvement
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• Leading edge in public health 
sector 

• Proactive approach
• Advanced in application and 

implementation 
• Portray a positive generative 

culture 
• Broad awareness and culture 

across all levels of staff
• Learning organisation culture

HOW?
Without a dedicated Risk Manager
Without additional resources
Without any ‘e’ products
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What is Risk Management?
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figure 2 - The risk management process – AS/NZS 4360: 1999

Source: CPA Australia Information Centre 19



Why are organisations so risky?
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Enterprise wide – up to 60% reduction in risks (VMIA 2006)
From understanding to improvement
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The strategy and toolsThe strategy and tools

The hard side
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Opportunity, threat or error



Maddock 2007 in press

Predictor
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S D   x       C   x       CCM  x    P    x   EF  = 

Take action to remove or reduce the risk 
within 6 weeks or monitor (acceptable 
risk, may choose to take no action)

Low   0.5 < 15 Monthly or 
less

1 Rare1 
Fully 
controlled

0.05 

Minor1 Equipment
1

Take action to remove or reduce the risk 
or control with interim measures and 
have plan in place in a  month

Med  16 < 94 Weekly2 Unlikely2 
Mostly 
controlled

0.35 

Moderate2 Building
2

Take action to control with interim 
measures immediately. Plan to remove 
or reduce the risk within a week

High  95 < 174 Daily 3 Possible3 
Partly 
controlled

0.75 

Serious3 Environment
3

Stop the process immediately or control 
with interim measures immediatelyUrgent 175 < 

256 
Frequently 4 

Almost 
certain

4 
No 
control

1   Critical4 
People/
RDNS

4

ActionPriorityScore
Exposure 
Frequency

Probability
Current 
Control 
Measures

ConsequenceDamage

ACTION TIMETABLE
Risk rating of 0.5 < 15 is an Acceptable Risk

OBTAIN THE TOTAL RISK SCORE
(All individual scores must be multiplied)

Risk Assessment

(Modified from AON Risk Consultants 2000, AS/NZS: 4360, MAB/MIAC 1995)
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xxxxx

Review 
score

xxxxx

Initial 
score

xxxxx

Review 
score

xxxxx

Initial 
score

How will you 
monitor and 

review the actions

Action By 
Whom & When*

How to manage 
the potential 

impact by 
eliminating or 
minimising the 

risk utilising the 
Hierarchy of 

controls
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E
xp

o
sure

F
requ

en
cy

P
rob

ability
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Identified Risk / Source

SUMMARY OF THE DECISION/S OR RECOMMENDATION/S MADE:
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Scenario : Safety and Quality of Customer Care
A predictive approach : From understanding to improvement

Understanding interdependencies



Tools

The soft side



Developing a generative risk management culture
From understanding to improvement

• Fosters high cooperation among staff 
• Risks are shared 
• Inquiry is fostered 
• Focus on the organisations mission 
• Organisation works across department lines
• Sense of ownership 
• Staff care about the outcome 
• Conscious efforts of working as teams to solve problems 
• Staff are empowered to participate 
• Failures lead to far reaching reforms
• Staff trained and rewarded

Westrum, R (2004)
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Scenario

The soft side
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Thought leaders
How different people measure success
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Challenges to communication, behaviours, culture an d change

Staff profile - From understanding to improvement

Herrmann International ©Herrmann Brain Dominance Profiling



Challenges to communication, behaviours, culture and change

Senior Management & Executive Profile
From understanding to improvement

Herrmann International ©Herrmann Brain Dominance Profiling



Local, State and National 
approaches to 

Clinical Governance 
and 

Risk Management

From understanding to 
improvement
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 DIMENSIONS OF QUALITY

Safety

Effectiveness

Appropriateness

Access

Acceptability

Efficiency



What does this Safety and Quality 
policy framework have to offer?

• All domains of risk impacting on safety and quality

• Across the whole health care system

• Integrated into governance processes
– Outlines responsibilities

– Seeks to break down professional boundaries and silos

– Fosters sharing of risk knowledge

– Cultivates a risk culture

• Significant potential to:
– Reduce risk

– Lead to sustainable change
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Clinical (ACHS)

• Falls 

• Medication

• Infection Control

• Blood

• 5 C’s

• Evidenced based care

Right care and services in right setting

• Incident and 
complaints 
management

• Evidence based 
practice

• Research

• Cultural and 
special 
needs

• Consumer 
participation

Credentialing and 
scope of practice
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From understanding to improvement
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